Emergenetics Team Leader
Workshop

Emergenetics Team
Leader Workshop
aims to teach team
leaders to apply
Emergenetics at work,
to better manage their
teams and to enhance
collaboration and
productivity.
KEY LEARNING OBJECTIVES

•
•
•
•

Understand the implications of a
cognitively diverse team
Acquire skills to leverage the brilliances
of a cognitively diverse team
Discover blind spots and acquire
strategies to overcome them
Learn to use the Emergenetics+ App for
team work

DURATION

2 days

CLASS SIZE

Min. 4 pax

AVAILABLE IN

Singapore

The Emergenetics Team Leader Workshop is a two-day hands-on workshop
that allows participants to deep-dive into the practising Emergenetics at
work.
Designed for team leaders, the workshop aims to familiarize participants
to the Whole Emergenetics approach (WEapproach) in managing teams.
Through the use of Emergenetics Group Reports, participants will understand
how to better leverage the cognitive diversity of their teams, as well as identify
intervention strategies for team cohesion.

PROGRAMME OUTLINE

•
•
•
•
•
•
•
•

Deep-dive into the 7 attributes and profile types - What this means for
team leaders
Interpret group reports, including the Group Profile, Dot Graph Report
and Spectrum Report
Emergenetics “Live Spectrum” and what this means for team members
Emergenetics+ Application for group work - Putting a group report
together
Emergenetics+ Application for group work - Understanding group
dynamics and identifying blind spots
What happens if... Develop strategies to take if:
□□ There is a missing attribute in the team
□□ There is an outlier in the team
□□ You are the outlier in the team
Giving and receiving positive and negative feedback
Participants will receive templates, worksheets and frameworks that can
be applied to various work scenarioscohesion

Max. 20 pax

PRE-REQUISITE
Participants must have received their
Emergenetics Profile through a prior workshop,
or a one-to-one consultation with a Certified
Emergenetics Associate.
www.emergenetics.com/apac

OVERVIEW

Interested in this workshop?

Connect with us at workshops.sg@emergenetics.com to find out more
or find out more team solutions at our website here.

